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The 4 Priority Standards 
CS2 – All emergency admissions should be seen and assessed 
by a suitable consultant within 14 hours of admission
CS5 – Hospital inpatients should have 7 day access to 
diagnostics
CS6 – Hospital inpatients should have timely 7 day access to 
consultant directed interventions eg endoscopy
CS8 – All patients with high dependency needs should be 
seen by a consultant twice daily. All inpatients should be 
seen and reviewed by a consultant at least once daily

Methodology
• National Audit conducted twice a year in March and September
• Data collection period – 7 consecutive days within a 4 week window
• Sample size dependant on number of admissions (all specialties) during 

that 7 day period (sample = around 170 patients each time)
• Sample patients randomly selected from the admissions list
• Notes of approx. 170 patients reviewed and assessed against the audit 

standards
• Results submitted to national audit via online data collection tool
• Initial audits looked at all 4 priority standards, Sept 2017 audit only 

looked at CS2

Introduction
Clinical standards for the care of emergency admissions should be the same 7 days a week.  There are 
10 national clinical standards for 7 day services (7DS), of which there are 4 ‘Priority standards’. There is 
a twice yearly national audit of compliance with 7DS standards. Kingston Hospital is a second wave 
Trust, our target was set as compliance with the 4 priority standards by March 2018

Re-Audit Results 

September 2017 – CS2
92% Patients seen by a suitable consultant within 14 
hours (target >90)
National Average – 71%

Discussion
The September 2017 audit only looked at CS2 – time to consultant review, as this is the
standard that most Trusts are struggling to meet. Not only did our intervention mean
we now meet the standard, our results are 20% better than the national average,
meaning emergency admissions to Kingston Hospital are receiving the highest
standards of consultant-led care

Results 
Since September 2016, fully compliant with CS5 & CS6

September 2016: CS2 – 84%    (Target > 90%)
CS8 once daily – 93%
CS8 twice daily – 84%

March 2017: CS2 – 80% (National Average 72%)
CS8 once daily – 84%
CS8 twice daily – 100%

Intervention – Clinical Standard 2
Changes to Medical Consultant on call rota commenced September 2017. Two-consultant weekend cover
introduced, to allow timelier post-take ward rounds on weekend mornings, and some consultant review
time for inpatients on Saturday and Sunday afternoons. Monday-Thursday evening AAU consultant cover
extended to 9.30pm to ensure all daytime admissions seen same day.
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March 2016 September 2016 March 2017 London region March 2017 National Average March 2017

Patients reviewed within 14 hours of 
admission by suitable consultant (CS2)

Weekday 84% 84% 72% 73%

Weekend 82% 74% 67% 70%

Overall n/a 84% 80% Not stated Not stated

*Suitable consultant once daily reviews 
(CS8)

Weekday 98% 81% 86% 90%

Weekend 79% 51% 69% 69%

Overall 56% 93% 72% Not stated Not stated

*Suitable consultant twice daily reviews 
(CS8)

Weekday 81% 100% 96% 96%

Weekend 91% 100% 90% 92%

Overall 61% 84% 100% Not stated Not stated


